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What is R.I.M.© and how will it help my business?
As a simple yet sophisticated method to implementing and maintaining systems, software and general IT 
projects, 
R.I.M. delivers value to it user(s) through the following benefits:R.I.M. delivers value to it user(s) through the following benefits:
• Lower total cost of ownership (TCO – systems, software, general IT projects) 
• Gains in operational effectiveness 
• Improvements in process efficiency and Quality 
The R.I.M. Guide/Tool-Kit Workshop provides over 700 pages of Project Plans, Benchmarks and Quality The R.I.M. Guide/Tool-Kit Workshop provides over 700 pages of Project Plans, Benchmarks and Quality 
Control  Instruments from numerous projects. The Guide outlines and provides examples of every step of the 
Implementation Process. Success is only possibly with the right tools and leadership.

R.I.M. modules contain their own tools and toolsets: R.I.M. modules contain their own tools and toolsets: 

• Strategic Planning 
• Project Planning 
• Project Quality Controls/Organization 

• Conversion 
• Data Base Environments 
• Business Continuity • Project Quality Controls/Organization 

• Project Team Tools 
• Rapid Re-engineering 
• Detailed Fit 
• Product Development
• Reports & Interfaces 

• Business Continuity 
• Security 
• Production 
• Training 
• Communication & Change Management 
• Leadership• Reports & Interfaces 

• Testing 
• Leadership
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By applying R.I.M. to the management  and 
maintenance of your projects you can…

• Lower project costs 
• Deliver projects on-time and within 

budget 
• Minimize risk and manage expectations 

while delivering  Outstanding Quality
• Lower customer service costs• Lower customer service costs
• Increase customer satisfaction 
• Achieve better customer profitability 

ratiosratios
• Increase the Value Proposition for your 

Client and Prospective Clients
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What is R.E.M.?
R.E.M. is a comprehensive methodology that helps executives and teams turn 

vision into reality. R.E.M. provides a step 
by step process that translates vision into Life Plans which shape Destiny

The R.E.M. manual is a comprehensive toolkit addressing every port of life. 
Packaged in 6 modules with a collection of

over 80 tools, benchmarks, matrices, flowcharts, plans and strategic 
instrumentsinstruments

The Four Major Components of The Rapid Engineered Mind Methodology
• Strategic mental conditioning meta models• Strategic mental conditioning meta models
• Building block theory  (maximizing your future)
• Circle of Influence
• Vision – execute – plan• Vision – execute – plan
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Focus on the main ports of Life and Business.Focus on the main ports of Life and Business.

• How to take your Business and Life to the Next Level• How to take your Business and Life to the Next Level
• Skills, Behaviors and Traits of Power Leaders
• Strategy and Objectives to Identify and Achieve Desired 

OutcomesOutcomes
• Mega Marketing and Sales Strategy Models and Matrices
• Rapid Planning Model (R.P.M.) Tool (detailed plan to achieve 

the Vision and Objectives)the Vision and Objectives)
• Communication Strategies and Tools to meet the Objectives
• Execution and Benchmarking Process and Deliverables

Powerful Leadership Modules to consistently 
empower yourself and the people around you. 

Execute on the R.P.M.Execute on the R.P.M.
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Personal Development Leadership Measurement IndexPersonal Development

•Values & Life Styles
• Persuasion
• Metaphors

Leadership Measurement Index

• Risk Strategy
• Communication   Strategy

• Metaphors
• External Influences
• Internal Resources
• Meta-program Elicitation

• Communication   Strategy
• The Human Mind 
• Mind Mapping
• Change/Outcomes
• Managing Your State • Meta-program Elicitation

• Perception/Persuasion
• Beliefs, Values & Rules
• Momentum & Success

• Managing Your State 
• Managing Other’s State
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The Tools of R.E.M. 
• The Human 

Dashboard

R.E.M. Achieves
• Passion
• DisciplineDashboard

• Strategic Mental 
Models

• Project Measurement 

• Discipline
• Enhanced quality of life
• Stronger leaders, profit and 

performance
Matrix

• Rapid Re-engineered 
Mind Matrix

• Performance Benchmarking

performance
• Enhanced sphere of influence
• Fun – enhanced connection to yourself 

and 
• Performance Benchmarking
• The Circle of Influence Matrixes
• Built in Quality and Performance 

Instruments

your sphere of influence
• Your life plan – your destiny

Instruments
• Extensive and Detailed 

Documentation
• Leadership Component• Leadership Component
• Extensive Education



Workshops

FOR ALL PROFESSIONALS – learn the skills and life-approach qualities of winning professionals FOR ALL PROFESSIONALS – learn the skills and life-approach qualities of winning professionals 
through our workshops, leveraging R.I.M and R.E.M. Leadership. Bring back supercharged 
strategies and tools, Sponsor and run projects light years ahead of industry standards, learn 

hot to PRO- Actively leverage the company’s money and human capital more effectively, 
stronger leadership to execute and get projects approved and stronger project and program stronger leadership to execute and get projects approved and stronger project and program 

management skills

DAY 1 - Executive Overview
DAY 2 & 3 - RIM WORKSHOPDAY 2 & 3 - RIM WORKSHOP

DAY 4 - Certification and Project and Portfolio Management
DAY 5 - REM Leadership Session

*Attend the workshop of your interest, Go one day or stay the whole week! *Attend the workshop of your interest, Go one day or stay the whole week! 

Workshop Location:
Miami Beach, Florida & San Diego, California

Onsite and Custom Workshops Available for your CompanyOnsite and Custom Workshops Available for your Company
(305) - 672-1190 for more information



Coaching Programs 

• Provides executive and project knowledge transfer in compact training • Provides executive and project knowledge transfer in compact training 
sessions 

• Programmed to deliver value in a rapid time frame
• Designed to compliment R.I.M. and follow the same principle of 

delivering value “we do not benefit if you run up consulting costs!”delivering value “we do not benefit if you run up consulting costs!”
• Help you manage your project independently and help you leverage 

repeatable processes without constant dependencies on third parties.
• Our Client Executives truly understand the importance of their • Our Client Executives truly understand the importance of their 

sponsorship 

Our Executive Coaching service is key to not only your 
company's success but also YOUR success 

as part of the leadership body in your company!as part of the leadership body in your company!



Marketing Playbook Consulting

Does your Company need their own marketing system?Does your Company need their own marketing system?
We will help get you in order and on the way to making better decisions and 

increasing profits!
Goals ~ Opportunity Lists ~ ABC Lists ~ Sales Strategy ~ Marketing Strategy ~ 
Research Data and Samples ~ Press Kit ~ Networking Database ~ and more....Research Data and Samples ~ Press Kit ~ Networking Database ~ and more....

We will help you answer all your concerns and questions!
How do I get my product into the market? How do I get my product into the market? 

How do I perform market research? 
What are effective methods to market my product? 

What are the pitfalls to avoid? What are the pitfalls to avoid? 
What makes a product succeed? 
How do I attract new customers? 

How do I plan a marketing campaign? How do I plan a marketing campaign? 



Dashboard - Executive Power Tool

"Innovative new design for your business needs“

This design will help your Executives, Project Managers, Team Members and This design will help your Executives, Project Managers, Team Members and 
Project Coordinators manage more effectively. The Tool that allows you the 

power to influence and expand possibilities.

This will help convince Sponsors to invest in your projects

1. Secure project approval
2. Make the right investments

This will help convince Sponsors to invest in your projects

3. Get the maximum return on investments 
4. Make proactive decisions that drive profits 
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Portfolio Management Program 

Answers Questions like these:

• Which Projects best support Corporate Strategy? 
• Where Resources from a Project near Completion, be Allocated? • Where Resources from a Project near Completion, be Allocated? 
• Which Programs, Projects, and Infrastructure support efforts are 

currently behind schedule, over budget, and why? 
• Do we have enough of the Right People to successfully take on a • Do we have enough of the Right People to successfully take on a 

Key Initiative?
• How is the Resource Plan impacted when a New Project is added to 

the Portfolio?the Portfolio?
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