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- Outline of Presentation
» The Industry Analysts & Direction
» Overview of Project & Portfolio Management

» HCM Rapid Implementation Methodology
» Complete Project Life Cycle Tool-Set

» Case Study (Live)
» Moving Forward Strategy
» Leadership
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Who Gains the most:

» Line Managers

» Project Managers

» Project Teams

» Vendors

» Anyone who can NOT risk not having the most

IRIM Pre-Conference Education



You will learn...

‘ '-: sponsor and run projects light-years ahead of
ry standards — become visionaries that execute

» How to proactively run your business — learn beyond the
balanced dashboard to execution

» How to proactively leverage your firm’s resources
(money and human capital) more effectively

» Stronger leadership to execute & secure approval for
high-return projects

» Bonus: 1 hour Project Coaching sessmn Maturi
Evaluation model

B "'.‘q.- - x o

IHRIM Pre-Conference Education




1996- 2006 Average
Industry Benchmarks

1

44% .
Over-budget S
Canceled
1 3%
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y The Industry
asons for Unsuccessful Projects

Poor/lack of project planning

Shortage of technical & project management expertise
Lack of technology infrastructure

Disinterested senior management

Inappropriate project teams

No methodology or process

VVVVVYVY

* According to Gartner Group
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Relationship of project, program &
portfolio management

-
Z

/|
Investment &

Prioritization

Alignment with

Objectives 5
H'EE]' Decisions
{}
~
Program
Integrated & Project

Delivery Dependencies

~ .
Consistent,

Repeatable

/ People, Process & Technology \

-f-.
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Related Terms and Concepts

ect management is the process of planning,

neas lng and taking corrective action to complete a
spem IC project on time, within budget, and meeting scope
and quality expectations

» A Program is a project or a collection of related projects
which facilitate the realization of strategic business
objectives.

» Program Management is the integration of a set of




Terms and Concepts

ernance is the responsibility of the board of

s and executive management. It is an integral part
of enterprise governance and consists of the leadership
and organizational structures and processes that ensure
that the organization’s IT sustains and extends the
organization’s strategies and objectives. (IT Governance
Institute)

» Portfolio Management is the process of aligning
Investments with corporate business needs and th e

\ plan



RIM - The Balanced Dashboard
Balanced Scorecard

Dashboard covers the complete Cycle..

> The (Norton/KapIan) “Balanced Scorecard” is used to
communicate and execute strategy and organizational
performance
— The “Strategy Map” is used to articulate and communicate strategy
— A “Scorecard” is used for performance measurement and reporting

» The Balanced Dash Board & Scorecards are an integral
part of an effective Governance framework as it facill

"._



~IT Governance Overview
"

/ Processes
Directs

Qporove

Resources

« Knowledge
' « Capability

e |Information
e etc

Balanced
Scorecard Confirm

or
N Change

: ii%overnance Institute




» How do | prioritize initiatives across my
organization?

» What is the status of our top five initiatives?

» Do we have the right people working on the
right projects?

» Do we leverage knowledge and best
practices across people and projects?

» Do we have the skills and capacity within
our organization to achieve our long term
goals? -

-



Rapid Implementation Methodology (R.I.M)

- System Implementation Lifecycle
- Project Management Discipline
- Leadership & The Maturity Model

» Where Are We Going

- Positioning BioMed, Your Teams and The Leaders

Dash - Rapid Delivery Model (R.D.M.)
- Portfolio Management for System Implenr
- Portfolio Management for Leadershi?
- Blended Portfolio for Project Management, R

& The Maturity Model B :




's Perceptions of Projects

'> Not a d|SC|pI|ned approach

» Global rollouts rarely occur

» Delivery is too slow

» Too costly

» Management frustration with lack of pace
» Difficult to substantiate ROI




Where Are We
What Did We Do!

.-""__ ﬂ
& - E L]
" Took Action

el

» Maximized Team Collaboration

» Built and Relabeled Rapid Implementation
Methodology (R.I.M.)

sference SMM & POM for RIM & Next Slides

. . ; o
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Project & Strategy Chart
presented at IHRIM




Accomplished BIOMED
Rapid | mplementation Methodology (R.I.M)

DM Portfolio M anagement

i Portfolio )>
M anagement .
J Traning
Strategy

Rapid Product Development & Delivery




R.I.M. & The Dashboard ﬁg

‘Maximum Potential International

The strong partnership, provided the following benefits to BioMed:

» Defined a disciplined model

» Reduced Time to Market — roll out systems faster

» Outstanding Quality & Service for Our clients

» Fine tuned and enhanced delivery for BioMed clients

» Reduced Total Cost of Ownership

\ » Leadership development embedded in ', n

b~

',”’> Team has enhanced collaboratlon productivi




Rapid Delivery Model
Portfolio Management

___.‘g"

Strategic Measurement Matrix

OBJECTIVE STRATEGY

INITIATIVE

PAYBACK

Est. First Year ROI

Implement Project Disciplines
(New project: RDM)

Proactive management reporting
Lower implementation costs
Enhance quality

Deliver more quickly

Define a methodology
that can be leveraged
across projects.
Constantly monitor and
improve process.

Implement defined
processes

Utilize SMM and
POM

Use R.I.M. as the
base to jump-start &
reduce cost

Deliver projects faster
Improve performance of
contractors

Reduce consulting costs
Higher quality

No rework

Proactive reporting

900k

Define project milestones Identify consistent
milestones across all

projects

Define phases:
Project Planning
Quality Controls
/Organization

Rapid Re-
engineering

Detail Fit

Reports & interfaces
Testing
Conversion
Security
Production
Trainingand
Communicatior
Leadership

Deliver projects faster
Higher quality

Consistent documentation
Project tracking

Create raving customer




Strategic Measurement Matrix

Rapid Delivery Methodology Portfolio Management

OBJECTIVE

STRATEGY

INITIATIVE

PAYBACK

Est. First
Year ROI

73
;

=
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Empower Team

Define a consistent
approach owned by
team

Common forms,
templates, phases

Enhance productivity

Enhance satisfaction

Additional training and education
Reduce consulting costs
Greater support of management
Engaged project managers

No surprises to management or
customers

Create heightened support of
management

Better resource utilization
Self-directed

Sr. Director able to focus on
global and executive issues

Risk and Cost Mitigation

Follow a disciplined
approach so risks are
identified early

Benchmark costs,
Evaluate people
productivity

Cost savings

Ensure Collaboration with Our Customers

Engage customers
throughout project

Institute customer
sign-offs through
out project

Enhance and leverage our
customers experience

Implement Project Portfolio
(Phase Il)

Define and implement
project portfolio

Implement
dashboard process

Business community
involvement

Leadership and Reporting

*See Detailed Strategic Measurement Matrix

Integrate leadership
within RDM

Hold partnership
meetings

RDM has
embedded
leadership
disciplines




Rapid Implementation
Methodology (R.I.M.)

"a comprehensive methodology that helps
executives and project team members turn vision into
reality. R.l.M. provides a step by step process that

translates vision into business deliverables while

meeting project schedules and budgets.

What IS R.I.M.?

R.I.M. Is a comprehensive toolkit addressing every
phase of the project. Itis packaged In ,17 modules




R.I.M. Highlights

.M. is a repeatable process fostering constant
Improvement and momentum through each project

» Provides a complete toolset addressing the entire
project life cycle

» Compression of multiple milestones into several
strategic quality steps
» Reduction in rework and project timelines

» Products delivered faster, at a higher
one-third the cost of traditional img

e




- The Four Major Components of the
___Total Implementation Process:

. Planning

2. Building Block Theory
(R.R.D., Fit Analysis, Building the System)

3. Testing and Quality Gates

4. Production & Client Deploym
P>

:\“\'l\. . . . ; e '_'-\.' - -~ ”
. *Note: The Department Training is also s tured bas =10
i i



' L'apid Implementation Methodology
7 (R.I.M.)

- » Time compression - accomplishing multiple

e

~ steps simultaneously

» Comprehensive toolset for quality testing
and benchmarking/performance measurement

» Built-in process for partnering with the Business
Community

» Built-in quality control at strategic integration
points

A » Highly motivated, self-directed proje
a result of maximum knowledge trans

b
-

Leaders|



V " RAPID IMPLEMENTATION
| METHODOLOGY

Production

Live
System

Re-Engineering
Process

STRATEGIC
J.A.D.
MANAGEMENT
SESSION Help Desk

Requirements,
Fit

Ana

Define Unit Testin
Team Roles J Trzii?r:g/
Define Prototyping

Documentation
Functional

Roles

Integrati
System
Testing

Pilot Testing

Project Build

i ) Production
Planning Project Environment
Plan - Production
Database Edit Tables

Conversion - Databases
Full Production - Security
Parallel
Joint - Cycle |
Application - Cycle Il
Development
On-Line

Process

Specifications

Acceptance
(Build Product
Edit Tables)

Reports/ Stress/ Establish

. . Interfaces Volume Disaster
Organize Determine Access Best ! Recovery
Team Work Sites Practices = Testing

SHARED LEADERSHIP/COACHING




3. High Volume
& Stress Test
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Vision/ Strategy
Insight ™\

Figure 18A

common Direction
Goals / _ Knowledge
Direction Leadership o

] Action
Constructive

Conflict
resolution
WhEL Interaction

every team & Involvement

Self-esteem |
of each
member

Accountability
of each team
member

Communication



of the plcture but perhaps it's no
longer the biggest piece.’
Jim Johnson, chairman

The Standish Group
%0

rl'lll-

P

o -

Today, industry analysts have identified
a number of emerging trends in the
project management space. Perhaps the
most striking is the re-emergence of the
“project office” model.

Software Magazine

"The project office was
trendy a couple of years
ago. Those who used it
during Y2K found that it
«~ was also pretty

72 . e - effective.”
/ Matt Light,

P oy M research director

Gartner Group

Gartner Group has predicted that IS
organizations that establish appropriate
project management standards, and set up
project offices to administer them, will
experience half the major project cost
overruns, delays, and cancellatlons of those
who do not ; 3

immediately address Speed (time to market) o_
This requires strong leadership, direction and tools
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- Ask Yourself
How do We

Jump-Start
R.1.M. Pogy lio







BioMed Moving Forward Strategy
Rapid Delivery Model (R.D.M.)

Portfolio Dash-Board Deliver: 90 days

RDM
Dash-Board
Portfolio

Design -
Management g

Engage
Strateg
Select

Tools

Develop
Dashboard

Rapid Product Development & Deli\'fery




Vision Map &
Shared Vision — Shared Leadership — Shared Success
Rapid Re-engineering Hi-Level Design Document

elivered in Detailed Workshop

%
-
s -
———



Define
Team
Roles

Define
Functional

Roles
PRIORITIZED
RESOURCE LIST OF PHASED ASSESSING
ESTIMATES BUSINESS TEAM

DELIVERABLES

PLANNING

1st Stage of the R.D.M.
Implementation Dashboard




RIM Dash-Board
Moving Forward Strategy - Start

Executive Joint Application Design

J;
¥

Executive JAD

+ Group Brainstorming
Session

¢ Identify Client Organizational
Goals & Specific Objectives

* Strategic Measurement Matrix
* Project Objective Matrix

¢ Create Shared Project
Vision

¢ Create Mutually Agreed Upon
Expectations

L‘

RIM Discipline - JAD



D.M. Dashboard
g Forward
surement Matrix

a"f /|

- L A
-...F .._l__,..-r'"#‘
Futufe: Lead theWeays

OBJECTIVE STRATEGY

SUPPORTING
INITIATIVES

IMPACT

RETURN ON
INVESTMENT




RIM Dashboard

Project Objective Matrix

New: Project Objective Matrix

PROJECT DETAIL

OBJECTIVE

MEASUREMENT

TARGET
COMPLETION
DATE

Build Dashboard
Continue to enhance
methodology that is
global & scalable Next: Provide a simple,
easy to use, web tool for
Project Teams, IT
Management, Sponsors and
PM’s. Integrate and build;
leveraging the base
foundation of RDM
templates and processes.

Educate the Client in Base RDM;
Sponsors, Executives and SME's.

RIM Project Objective Matrix Results

Project Managers can manage
more projects concurrently, larger
projects while keeping the cost
down and enhance the quality.

PM’s will be the internal Consulting
Brain-Trust for the Corporation;
cross all Global Business Units

7107




« Strategic Measurement * Roles/Responsibility Matrixes
Matrix & Job Descriptions
! i e The Quality & Performance
* Project Measurement Matrix Instruments
* Process Matrix  New ROl models
« Rapid Re-engineering  New Leadership Dash-board
Discipline (RRD)  New Benchmark Tools

e Unit Test Matrix  New Sponsor Da?-board

Project Planning Instruments
Risk, Assumption, SOW




~ =

uring Design Phase

Evaluate 2 — 3 Vendors (For Best of Breed Knowledge

& To Provide the Core Team with Creativity)
Potentially PeopleSoft and Microsoft

(Core Team - no more than 4 internal employees)

*Our Vision & Design is beyond any Product
available on the Market today
*Potentially utilize Company Tools owned, ie.
Mopps (?), InfoPath, Shared Point Services, Visio, PS
with Workflow and Trigger capability
We may have to be build API (Application Program Interfaces), if not delivered

Following are Magic Quadrant Ve ndc



Moving Forward
‘MetaForum* Market Summary

This market includes products that coordinate,
manage, and prioritize project and program
portfolios and related resources, linking them In
a single repository with appropriate views to
categorize, assess the value/risk of, and score
current and future projects in the context of
business imperatives (financials, resources,
competitive position, etc.).




100

80
Artemis Niku - Primavera
Changepoint, > | FlanView

8 Lawson # -

& Pacific Edge  * =
E SolutionGe g "o Microso
E Oracle SAP PeopleSoft
o Business
o Engine
- Mercury
ﬂl 40 Interactive
o

20 1

18 February 2004

’ = 40 60 80 100
Presence

é.l"«’lETﬁn."IfI i
*Magic Quadrant=from Meta\Gartner ---~—- -~ -




> Even theleaders are considered “emerging” with regard to maturity

» Challengers:

» ERP: Lawson, PeopleSoft

» Standalone: Pacific Edge, Business Engine, and Artemis.

» Microsoft: Project Server 2003, (MS Just Released MOPPS (1/07)

» Followers:

» SAP and Oracle
» Resources and commitment to PPM .
> No mature products nor a strong user res
» These vendors will improve '




Moving Forward
" .___D M./ Dash-board Achieves

\ | Model In-line with Company Growth
Enhance and Speed Decision Making

Lower Project Costs

Increased Potential to Seize Market Opportunities
Earlier Acheivement of Business Benefits

Position the Department for IT Merger

Engages the Global Sponsors & Business Communltles
Foster Cross Business Unit Collabor (




_gl‘m plementation costs
2. Faster & Consistent implementation
3. Quality product to customer
4. Ownership & accountability
5. Pro-Active for future Expansion
6. Customers, Partner using the Dash-board
2

. Information available immediately to Management
Team — enhanced dec!ili" s ;




Teams are empowered - minimal
dependency on consultants

Maximize on investment while minimizing risk
with the Dash-board

Customer expectations (project
dellverables timeframe, resources :




re Are We Going!

* Build Dash-Board To:
« Maximize The Company Collaboration
* Pro-Active in Positioning for the Future

 We must provide our Teams, Executives
and Sponsors with Outstanding Tools




In Summary

: AD with Management, then Select Core Team.
JAD’s are a high level, client oriented method to:

— develop a shared project strategy

— establish mutual relationship expectations
JAD’s deliver more than outputs. They source the creation of:
— acommon vision
— acommon vocabulary and,
— acommitment to the resulting strategy
— along-term Clients for Life pro-active partnershlp
— a path to enhance clients Human Cap,w &
— a partnership alignment




R.D.M. /JAD
Achieves

* Early and Upfront Buy In

e Enhanced Pace of Delivery
e Lower Costs

e |ncreased Potential to Seize Market
Opportunities




Posmonlng The Building Blocks:

Company
Department
Executive Team

.
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NOW

- Ask Yourself
When do We

Jump-Start
R.I.M. Das

o4 _/

= . S



~technology in order to deliver projects with lower cost and nigher qualiity. o

engage and collaborate with the business community in order to meet or exceed
expectations.

Lead with
Energy,

Leag_,,,/,







Home Documents and Lists Create Site Settings Help

Fapid Implementation Methodology

Home
Maodify Shared Pe
IS QLI NN  Welcome - Project Status
Agendas/Minutes Welcom e to the HR. Systemns Rapid Iinplementation MMethodology (RIM) Weh site! Type Mame & Modified |
Here you will find valuable documentation and templates for your use to help you ] status Report Template Inew @ Toni Walt
become more effective and efficient in ¥our work ® add new document
Issues
Type Mame & Modified By
Iﬂ_] Open Issues Log ! HEw @ Toni walton
& Add new document
bout this Site
Announcements w
Documents ol
Type Mame Description & Modified By
3 RIM Madule 18 - Shared Team Leadership @ Toni waltan
4 RIM Module 17 - Communications Initiatives @ Toni walton
4 RIM Module 16 - Rapid Training Developrment and Delivery @ Toni walton
4 RIM Module 15 - Back-ups and Disaster Recavery @ Toni walton
4 RIM Module 14 - Production Cperations and Environment @ Toni walton
4 RIM Module 13 - Database Environments @ Toni walton
4 FRIM Module 12 - Conversion @ Toni walton
4 RIM Module 11 - Testing and Quality Gates @ Toni walton
4 RIM Module 10 - Reports and Interfaces @ Toni walton
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4 RIM Module 6 - Project Planning @ Toni Walton
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4 RIM Module 4 - Project and Team Performance Controls @ Toni walton
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4 RIM Module 2 - Overview and Processes @ Toni Walton
4 RIM Module 1 - Introduction @ Toni Walton
41 RIM Forward and Table of Contents @ Toni Walton
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The following is the screen that displays when someone clicks on the Module 4 folder. The Module 4 text
document and all the various templates and figures for
Module 4 display as well as a section to show who has checked out the document.

cuments and Lists Create Site Settings Help

% Rapid Implementation Methodology A
Documents

H RIM Module 4 - Project and Team Performance Corntrols
Medtronic “ J

Share a docurnent with the team by adding it to this document library,

] Mew Documnent | |3 Upload Document | [ Up | CyMew Folder | VgFilter |

Type Mame Description Modified & Modified By Checked Out To
IE_] Moduledd Module 4 44272007 5:40 PM @ Toni Walton
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W) prFIGO4ML Figure 4M1 4/3/2007 4:21 PM @ Toni Walton
[ rFIGO4m2 Figure 4M2 4/3/2007 4:21 PM @ Toni Walton
W] RFIGO4N Figure 4 4/3/2007 4:22 PM @ Toni walton
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@i@r v |ﬁ, hitp: ) fprojectdemo)/sites /sample_p10/shared:2000cuments|Forms/illkems, asp V‘ X |Gougle

E)

W & shared Documents I I - dm v v Page v ) Tooks
= Accounts Receivable Mods for Sarbannes Oxley pl E
B! Shared Documents
|
Select a View Share a document with the team by adding it to this document library.
o 2zdlis s ) New Dacument | |} Upload Document | [ New Folder | VgFilter | %Edit in Datasheet | All Document Libraries
Explorer View
Type Name Madified A Owner Status A Modified By Checked Out To
. W Modulen2 ! vew 3/6/2007 10:23 AM Draft
Actions .
B Module03 ! ew 3/6/2007 10:23 AM Draft
@ Alert me .
W) Module0s ! hew 3/6/2007 10:23 AM Draft
B Export to .
spreadsheet B RRD template ! new 3/6/2007 10:24 AM Draft
= Modify settings
and columns

& Synchronize with
Project Server
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Edit directly from the project site

Twpe a queskion For help

RRD template. doc (Read-Only) - Microsoft Word
Format  Tools  Table ‘Window Help

i Fle Edit  Wiew Insert

NEE3SGRIVEIL B S 9-0 -8 FARESJ T 0% - @] Hesad @
P AY Tite + TimesMewRoman » 14« [[B] 1 U | = 8- AN
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Business Procedures
Meeting Business Objectives through Profit & Performarnce
**RAPID RE-ENGINEERING FORM**

S

1. Define Business Ohjectives

SHARED VISION - SHARED LEADERSHIP - SHARED SUCCESS

*You may have one or mavy FProcessing Logic Tables (below) per (the above ) Business Ohjecfive.

2. Business Processing Logic
Specific details of how the function will be executed. If you have documentation on how this
procedure will process, attach a copy of the documentation. You may include a Data Flow Diagram.

Process\Step'Milestone Triggers'Events Rule or Result  Work Flow Comments
(Antomatic ally)

Question




BN W= A= NN = NN - AN

File Edik Wiew Inserk Formak Tools Table Windo Help

1
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-':FIEI'I'E'B = ' & i =—
- Examples:
___________ 1. Letter 2. W orlke fl onar 3. Customer 4. Trigger 5. Prospect
& Point - 7. Contact I 2. Title and
incentive Frof Codes
*411 Tables Dreveloped should be company wide or Business TInit Specific.
2 tiers are reqguired as some B.T. ‘s may share the same table, ie... such as letter code table,
while another B.UU. may have a unigue table all together---Another example could bhe
the YWorkflow Table; swhich will vary by B.1T.
= Panels:
List Patiel Hame. Attach copies of new panels (web pages).
1. T 2. 3. 4. :
&, 7. =2, =) 10.
Page Break

A4 mMormal + 12 pt - Times Mew Roman -~ 12 - ||B|I o ||§|
-

2 @ == a3 & a1 100

Elements Listing:
Attach Element List per screen (identifyritng the Field ame, Field Type, Length namber of Decimal places,
atid indicate if the field is recguired.
e  Fdits:
Identifsyr edits by element, iaclhading the specific table.

- Rep urts"-.AnaljrtH:S'

L o mhy 1 1 ) =, .. The system should provwide ywou with on-line
anal},r‘t:tcs List the selection Ct’:ltE:t’iEI. ﬁelds sn:urt.s tntals calculatinns arid frecuency for each report or on-line
atialytic. Prowide a sample layout of the reports. Any trend analysis reports, keyw performance indicators ard
metrics, sales peiformances analsrsis reports, Domas referrals, grapls, cliasts, ete

21 Reports will be on-line
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= s - Mew Item - Windows Internet Explorer

ﬁr - |g, htkp: ffprojectdemnaf sitesfsample_pl0fListsfRisksMewForm. aspxrSource=http 50 % 2F 3 2Fprajectkdenmo i 2Fsites % 2Fsample3aSFEp 1 0= 2FLis]

S ahr [ = Risks - Mews Ikem ]—l

Home Documents and Lists Create Site Settings Help

Accounts Receivable Mods for Sarbannes Oxley
Risks: New |ltem

=l Save and Close | |I] Attach File | Go Back to List

Title * |

fesigned To | (Mone) vl

Status [(1) Active ~ |
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Due Date [ |EH |12 &M » | 0D [~
Enter date in MDY Y Y format.
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Probability * |III | o

Impact * |5 |

The magnitude of impact =should the risk actually happen
Cost |III |

The cost impact should the risk actually happen

Drescription y AT B 7 |

The likely causes and consequences of the risk

Mitigation plan Y Al | BT |
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= Issues - Windows Internet Explorer

ldentify Issues

@;;r - |E, htkp: ffprojectdemo/sites/sample_pl0jLists/Issues Alllbems  aspx V| || % |Gnogle

'ﬁ' “ﬁ’ Iglssues l_‘ @ - E @ 8 @Eage - .ﬁ

Home Documents and Lists Create Site Settings Help

%) Accounts Receivable Mods for Sarbannes Oxley /O|

Issues
Select a View Use the Issues list to track issues that have occurred in your project.
Al eetis A New Issue | Filter | %Edit in Datasheet
All Issues
Assigned to Me @ Issue ID Title A Assigned To Status Priority Category Due Date
All Issues Cwned Count =1
by Me 1 Procurement Delay epkadmin (1) Active (1) High (3) Category3 3/24/2006 12:00 AM
All Issues

Opened by Me
All Active Issues
All Closed I=sues

All Postponed
Issues

Actions
B View reports
@ Alert me

B Export to
spreadsheet

= Modify settings
and columns

B Synchronize with
Project Server



#Relationship of project, program,
gﬁgfolio management

Investment &
Prioritization

WHHT

Alignment with

—
% Objectives h
2= o["e]e Decisions
: =fs
~
Program
Integrated & Project
Delivery Dependencies
.I/}
22 :
Consistent,
Repeatable
Delivery

/ People, Process & Technology
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& = Portfolio Management

. = ...something we do, to answer these

mm—griestions like:

ich projects best support the corporate strategy?

ere should the resources from a project nearing
ompletion best be allocated?

~ = Which programs, projects, and infrastructure support

~ efforts are currently behind schedule, over budget, and
why?

« Do we have enough of the right people to successfully
take on a key initiative?

« How is the resource plan impacted when a new project is
added to the portfolio?



-,

Portfolio Management Process

l

Strateqil:
Objectives
)perations Project >
N % Program
Requests

Delivering completed
Project / Program to
operations

Source: PMI draft Portfolio Management Standard

Portfolio __
Management ||<—

Project / Program
management process

Portfolio
Performance
review

Identification,
categorization,
evaluation,
selection,
prioritization,
balance and
authorization of
Portfolio
components

Project /
Program
performance
review



Embedded Portfolio Management best practices

he Business Alignment Framework ensures a rational rather than
emotional approach to project selection’

Prioritize business
drivers

Optimize project requests

» Assess the portfolio Select portfolio
New project requests o . .
Prioritize requests * constraint analysis

_ » advanced analysis
e Strategic value

* Financial value
Carry-over requests
* Risk




xept Mapping:

Projects can belong
to only one portfolio
atatime, and a
portfolio has only
one current




Benefits

ps "ckly evaluate capital requests to
" identify high value (strategic and/or

x> -"1' B '_ ¥
oA

~ financial)

» Increase competitive advantage by
executing on real-time strategy changes

» Reduce risk by planning for “What If”
scenarios

A » Speed the planning process wi

N automated workflow for the p

\ approval process
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Sample Project Scoring Model

SCORING MODEL EXAMPLE

List of Criteria Weig_ght Low Medium Hig_gh Score Total |_
Financial Return 20% 0 5 10 10 2
Asset Leverage 20% 0 5 10 10 2
)
Operational Impact 10% 0 S 10 5 0.5 c_:é
>
Strategic Alignment| 15% 0 5 10 10 1.5
IT Standards
0
Alignment 10% 0 ° 10 o 0.5
Project Complexity 10% 0 5 10 10 -1 X
n
Risk of Failure 15% 0 5 10 5 075 |T
1OO%I Value 6.50
Risk -1.75
Total Score 4.75

Source: PMI draft Portfolio Management Standard

67



Balanced Portfolio Management Model —
weighted criteria showing targets for
portfolio return

Radar Diagram

Success
Probability
(Risk)

IT Standards
Alignment

Strategic
Alignment

\ /
. \ . .
Business v\ / Financial

Operational Asset Target
Leverage [
Impact - = Sample

Project

Balanced
Portfolio
Management

Financial

Return

Source: PMI draft Portfolio Management Standard 68



Sample Project Portfolio
Categorization

///////// Source: PMI draft Portfolio Management Standard



olio Planning Flow

Oracle Project Portfolio Planning - Flow

Portfolio
Approver

- Approve Plan
A J
‘I_E © Create Portfolio ™ (;rleatg & Inltlalte Cgll_(lect Prolec_ts & | Compa_re Recommend > Submit Plan Close Planning
o é anning Cycle uild Scenarios Scenarios Scenarios Cycle
o

A

Submit Projects
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*Sample Dashboards
presented at IHRIM

1 Pre-Conference Education



Create Portfolio

*|ndicates required field

* Partfolio Name  [IT Partfolio Portfolio Access can be
= Portfolio Type [Global Departmental Portfolio ContrO”ed, and
* Owner  |Amy Marlin .}‘,{ stakeholders given
Start Organization |IT 'a:-f? V|S|b|||ty
Description Enterprize systems and process infrastructure

fid

Flanning Ty

istaory J Portfolio Access [

Name Organization Joh Effective From Effective To Delete
Ay Marlin e,j? Enterprise Apps Financial Analyst |28-Feb-2005 20-0ct-2005 il
o & Enterprise Apps CEO 28-Feb-2005 i

Refl_Nelrsvarem ' 3 , , =Ml
The History of all Planning Cycles and their approved scenarios
retained on each portfolio

H . P
k.. e il

D




Define Investment Criteria

’ Investment Criteria

“Market Fit” is a Strategic Group.
“High Tech Mfg” is a Strategic
Expand All | Collapse Al Objective in that group

£ Investment Index .
Focus Objectives hy Group Weight Welghts must sum to
¥ Investment Index 100% 100% for:
Financial Criteria 0% * ;:Inatncital vs. Strategic
o StrategiCc groups
£ ¥ Strategic Criteria A0% / T object?vesg Witl’F])in
@ | VMarket Fi lp5% | each strategic group
High Tech Manufacturing 25% = A R
Healthcare and Pharmaceutical |1|:I'€'-'E~ 9h f ]
Public Sectar 20% 2k V4 il
Retail Sector TR ey, 20% b & il
\ Process Indust configure the set 25% == f M
' €& B=Technical Fit of strategic groups 10% b & il
& B> Operational Impac] @ objectives to 5% op f il
& B Risk meet their P # | T
particular
business needs




Create Planning Cycles

Checklist Investment Criteriza Basic Information | Financial Information | Distribution List

# Discount Rate |12 %

Users can define for each planning cycle
target ranges for financial metrics
including NPV, ROI, IRR and Payback

# Funds Available 11,000 UsD

* Display Factor | Th

(Entd \divisor far displaying amounts. § X
Period

Targets
Financial Metrics From / To
Met Present Value Users may also 5 000 0
Internal Rate of Return model planning 11 12
Payback Period assumptions 40 A0
Return on Investment 1.3 1.5

Investment Mix

Target mix for a
portfolio will
compare what-ifs
in context of the
goals

Class Code Description Percentage of Funds

Cperation Operation 30

Growth Growth 20

Foundation Foundation 50




eate Planning Cycles
Weights and Targets for Investment

Checklist | Investment Criteria [ Basic Information Financial Information Distribution List

Froject Score Source & | g5t Approved Score

o I%WE Users can choose how to
t RIS -
T S R balance a portfolio’s payback
Expand All | Collapse Al against its strategic
& Investment Index alignment
¥ u-w
Focus Objectives by Group Criteria roup Ohjective From To

¥ Investment Index

s W Financial Criteria
Met Present “alue Percentile

& ¥ Strategic Criteria IEEI':J-“-’:- | |
€ ¥ Market Fit [65% | |

Elicals Tovcde bodoosboect ey 25%
Target scores allow organizations
to define internal standards for
portfolio & project assessment

—

FProcess Industries

& =Technical Fit [10% | |
£ B> Operational Impact |5':J-'-’:- I |
& B Risk [20% | |



¥ |

>ollect Projects & Build Scenarios

re and Rank Projects
e

Yiew Project Details

(Cancel ) [ Apply )

Project ABC Financials Implementation Funds Required 210,420
Funding Approval Status Approved Recommended Funding Approval Status  Rejected

Cwerviews | Project Scorecard |_

Project Score Scale: 1-10

|_Recalculate |
Expand All | Caollapse All
< Investment Index

Drill down on project scores
submitted by project managers
and revise scores based on your

Weighted Submitte

Focus Objectives by Group Weight Score Score JUdgment and CommentS AS a
¥ invcsiment Index _ — reviewer, you contribute to

s ¥ Strategic Criteria A0% 5.1 Ah : A

o B i decision making by determining
High Tech Manufacturing 259, 10 that “ABC Financials
Pharmacedtia 10% ; Implementation has a much
Public Sector 20% 10 lower technical fit and should be
Retail Sector 20% 4 Scored Iowern
Process Industries 25% 10

s W Technical Fit 10%/10.0
Technical Rigk - How will the anod 10

complexity of the systems

architecture and software

design affect the

development of the project?

Compatibility of Technical o

Architecture - Howe will 20% 1o
proposed technology be

integrated into existing
WIS FERveNr ]

-




- Collect Projects & Build Scenarios
ﬂ ~Score and Rank Projects

Wiew Project Details

[ Cancel ] [ Apply )

Froject ABC Financials Implementation Funds Required 210,420
Funding &pproval Status  Approved Recommended Funding Approval Status  Rejected
Overview | Project Scorecard
Organization MNortheast-Apps Froject kanager  Marling, b= Ay

Project Type Time & Materials St Date  26-Apr2003
Status  Active Finis e 25 5ep-2003
This project is the first phase of an Oracle Apps R11i implementation, wh as closed in August 2001 to install Financials

Description and Human Resources/Payroll. This project comprises of the Oracle Finan plementation and conversion of existing

legacy system.
Phases
|1—5 of 10 "I Mext 5 =
Outline Humber Phase Current Phase Task Status Progress Status Sc . . .
1 Business Requirement Definition In Progress  On Trackys 24- Drill down on prOJeCt details -
2 Operation Analysis In Progress  On Trackys 0y view g|VeS V|S|b|l|ty on exact
3 Solution Design " In Progress At Risk/y 0a- . .
AR Mot Started -»]  project details stored and
5 Production Mot Started At Risk/ 26- tracked in the project
Earned Value Summary Cost Summary management system, such as
Cumulative Walue and Cumulative Cost I,::rlrE?:DE:Udget phases’ earned Value
?g'ggg | Fending Change Orders Summary! and COST Summary
50,000 gt | Revized Budget ’ .
50,000 — = Total Cost 48,250 128,250
01,000 — — — ;
30,000 - - % Spent MNIEE7% 35.97%
fg:ggg i _ — :____L_,,__w—*——” % Complete 35% 3%
S — . . . e . Cammitted Caost &00 7a0
s R ) 2 e o e e e g Tatal Cost + Committed Cost 48750 128 000
o 0% 03 O3 03 03 03 03 04 04 04 =re 4658 285000
—&— Budget Cost of Work Scheduled —=— Budget Cost of Work Performed T Cust[at CDmpletiDn] 413 340
—a— Actual Cost of Work Performed Forecast Variance % a15.94%

Overview | Project Scorecard




Select Projects: |Recnmmendj (_Go ) | (Add Projects )

Select All | Select (Fecommend
Hald
Reject . Recu_mn
Funding Funding
Investment|Approval User|Funds Funds Approva
Select Project Hame |Organization|Category  |Status Rank|Required|Allocation Status

2200001 548, 1.08 21.52%

21 I1 479,000 v Appraver

CRM Wireless Corporate [T Enhance  Approved 1,432 300719 5
Access

Rejected

“CRM Wireless Access” is an
% Corporate [T Operate  Approved 3 £81,000 206,893 eXpenSive On-gOing prOject In | ©OnHald
Upgrade your portfolio, you already
r gESLt'gfns Corporate [T Operate  Propos 641,000 299 969 invested to the “sunk cost” On Hald
Perform prioritization based on financial calculation. At the same time, it
r Y05 1 has a high rate of return and | "
- measures - Return on Investment, Net Present i hits break e
. 413 548 A
Value, Payback Period, and Internal Rate of ! rzelac |tsh reahg\;]ep pr?'”t INj Approves
™ | Return. These financial metrics are calculated |21 . montns, W”'? Is the Approvec
~ | based on the costs and benefits from the start |75,  [SHOMESt amofnglj_ 2 vaestments Rejected
— | of the Funding Period up through the Effective | | N YO portfolio. Very strong X
To Period : financial justification to keep prove
investing.
r ﬁgm Corporate [T Enhance  Approved | 4389 900244 950 594 400 299 965 - Approve
System

Select Projects: Recnmmendj [ Go ) | | Add Prajects )

Surmtmary  Investrnent Ranking  Strategic Alignment ] Financial Justification [ Project Status Basic Information

@ Portfolio currency is IS0, Amounts are displayed in thousands



ORACLE Projects

Portfolio: IT Portfolio (Replan for revised
financial targets)

Home by Portfolios  Logout

Flanning Cycle |

Scenarios = YWiew Comparisons
View Comparisons

Description Replan for revised financial targets
Fortfalio Type  Globhal Departmental Portfolio

Analyze multiple scenarios
to find the best fit, and to
gain insight to how they

Start Org3

5% Reduction in Spend

Scenario 1 |Initial Scenario | Scenario 2

Risk Analysis

|-;3 Initial Scenario ® 5% Reduction in Spend © Accelerate High-Yield |

80 10
710 g 4
6.0 M g

Weighted 5.0

Strategic 40 . 4 1

Score 30 _

20 N .
10 N .
00 N

Inl b

Evaluate trade-offs to support

j sScenario 3 | Acceler

measure up against goals
& each other

igh-Yield Olnitial Scenario

y/
[\

5 deC|S|OnS eqgic Score Market Fit
Initial Scenario 3 BE3 5.5 a
5% Reduction in Spend 3,363 4.8 4
Accelerate High-Yield 3813 3.2 8

Market Fit

Risk

Technology
Fit
Operations
Impact
YWeighted
Strategic
Score

Operations Impact Risk Technology Fit Recommended

9 4 5
g B ] v
4 2 3 v



_ An organization with $750M in annual
= revenues,; 5,000 employees, and 150 IT staff.

Historically successful, but struggling to reduce
~ costs to keep pace with economic downturn

“Silo” culture where projects are “thrown over
the wall to other departments”

\

e CEO hires a new CIO with a clear mandate to
turn things around.



First Steps for CIO

Initiates a 6-week review of current portfolio:

— 200 “projects” on the original list

— Not much data on each effort

~ _ Some projects used Project, other Excel, other Word

— Many projects had no plans at all!

— Low confidence in the list, even by those who created it

Tells senior staff he wants them to recommend a
standard set of measures and planning approach for all
-\ work

| « Wants recommendations for retaining, consolidating or
canceling projects.

e Also wants assessment and recommendations on
organizational project management maturity



\
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L

Cost Structure/Fiscal periods

L

Portfolio Item: Data Recovery Service

Cateqor Lo BSpr 05 kay 05 Jun 05 Jul 05 Bug 05 Sep 05 ;I Add
dory [ty Cost [ty Cost [ty Cost [ty Cost [ {]] Ciozt [ty Cost
= Totals 39810 16560 19250 14960 18160 1860 Bemayve
= Labor hr 240 12960 240 | 12960 300 | 16200 240 | 12960 240 | 12960 300 | 16200
In House b 160|  7ER0 160|  7E80 200| 9800 160|  78RD 160|  7E80 oon| ag] [ FTE Display
Sub Contract | hr a0 5280 a0 5280 100 BEO0 a0 5280 a0 5280 100 GBI I—D 5
= Hardware units g 1850 3 600 9| 2050 5( 1000 6| 1200 7| 140
Diata Center | units 3 E00 3 00 4 800 3 1000 E 1200 7 141] [arowby =
Servers Linits 5 1250 5 1250 Grow all by %
E Software 24000 _—
Server 24000 fove by %
Dezktop
Mowve all by &
Overhead 1000 1000 1000 1000 1000 o0 2 ErEET R
Contingency 2000 3000
Kl [ j

k. Cancel




Resource Planning Process

## Resource Plan for: Dev Support of Help Desk - 0] x|
A Save | * | gﬁ Replace | 4 | -+ | = | O rFrE
Team Member Jan Feb b ar Apr ST Jun Jul :l
&ngela Barbariol 100 100 125 100 100 125 100
Roger Lengel 100 100 125
Jay Jamizon 100 100 125 100
kil 2 K1 j
% | Add Candidates | % Delete Rows | 3 | + |C|:|mmitrnent5 | = | Remaining [Haours) j
Resource Candidates 14242005 | 143042005 | 2/27/2005 | 4/3/2005 RM/2005 | BA29/2005 | F/A3/2005 jl
Angela Barbariol 20 B0 R B0 B0 R B0
Roger Lengel GO GO A GO -400 =] 160
Elizabeth [Liz] k.eyzer &0 a0 a0 RE -14 A0 -38
Flarian Yoss 0 a0 200 100 160 G -85
Jay Jamison &0 a0 160 1] 20 ala) -200
Jirn Stewart a0 -28 95 40 20 40 -200 -
E 4 K1 b

Cloze |
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Admim
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B
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Proposed

Estimating -

Sovernance

: Haold
2z Board rewviews

h 4 h 4

Authorized Authorized Special
h 4 h

Execution Execution Spacial

Closa Out




Reporting and Views

zarcfully consider reporting needs
=xception based reporting

Orient reports to management levels

- Extensive graphical views

| — Limit number of reports any person receives

(g

IHRW_I?re-Conference Education



le-Scorecard View

Status Date: 1/29/2008

Portfolio Center Choose a view: I.C\Iignment with GI as cell background =1
#  Options Sort and Group + Filter Search Projects
Qreateh’;ﬁigetailsl@lglaAnal_\,r_ze|$|@|i C[ose|[ﬁ|$ lﬁ|¢@|%||ﬁ|(ﬁ|
Mame Wﬂeﬁmgd Colrnﬁggzle Hecdﬂscttion Erhij'lpolloélri:e Growth strISfcrEre Regulatary Begir?egss Stage Category éggt E_Dest gloz[t t&ops[t E‘oas}tl jl
El Corporate 436.5 400 305 160 605 670 360 350 Budget 144290 | $148.392 | $189.302 | $148912 | $137.020
436.5 400 305 160 605 670 360 350 [ Budget F144200 | $148332 | $183.302 | #1482 | $137.020
E Development 289.5 280 170 90 465 340 240 210 [ Budget 105200 | $103.112 ) $107.822 | $34.532 | $80.860
Internet Help Desk 32 _ 0 1] 0 | Funding Rewview # Budget
Storage Service Buziness 30 i] i] 100 0 o 0 | Execution # Budget $8.000 $37.550 $19.250 F1E.210
Suppiling Application 123 20 0 0 0 0 m Eslimalinng B el $4.800 $4.800 $4.800
Data Recovery Service 19 20 1] n] u} 20 | Execution Budget $38,690 $15,440
Initiative name 19 10 i] 0 ul 0 | Proposed Budget
Too zmall to warrant a project 19 20 i} 100 0 | Authorized Budget $7.340 $4.E72 $E.172 $5.840
|z only half af wour work in the systen 18 a0 ] ] ] o 0 | Execution # Budaet $11.520 $11.520
Sales Tracking System Enhanceme 175 ] 10 ] a0 o 20 | Execution # Budaet $38.040 $24.500 $32.400
In propozed stage before a project i 17 20 i} 0 0 1] 0 | Propozed # Budget $7.680 $5.300
Resz Planning with Generics 14 i] - 0 0 1] 0 | Eztimating Budget
Accounts Payable Mods for S arban 12 20 i] 0 0 0 0 | Authorized Budget
Accounts Receivable Mods for Sarb 12 20 i} 0 0 0 0 | Execution Budget $14.400 $14.400 $14,000 $12,000 $12.000
Data Center 1 10 o u] u] 0 | Execution Special || B Budget $18.890
Divizion “wehsite Enhancements 11 i] ﬁ ] a0 o 0 | Execution Special || B Budget 37620 $4.340
PO Support 1 a i a a 30 i} 20 | Execution [ Budget $7.680 $7.680 $3600 | $13630 $7.680
Support barketing application 10 n] n] E stimating Budget 4,800 $4.800 44,800 $4.800 $4.800
‘wihizzy new idea 10 0 Funding Fewiew Budget $10,432
Effort totaling 200 hre T 0 E recution Budget $11.600
E Infrastructure 147 120 140 Budget $36010 | $45230( $81.480| $54320| $56.160
Fibre Optics Upgrade 36 o 0 | Execution # Budaet
Dev Suppart of Help Desk 15 o 20 | Execution # Budaet $17.610 $15,360 $13.200 $17.360 $15.260
Bl Critical Systems 96 a0 i 30 80 220 120 120 B Budget $18.400 | $29.920 | $62.230 |  §36.360 | 40200
Drrmimmt Limbmime mbmam ikl A s e b ad an [nl —ﬁm n 0 A beriaed =Y e =¥ In] +1F 20N 14 AN

A

| -

4]

&1 i pel={n}

-
414 Ann
»



| A
;'ﬁnple-Key Milestone View

3 Project Web Access

Haomnen | Teasks | Projecis Ersnmrces |-Eivks EFE Thme | L FE Porislia

n..j) Fortfolio Center (Prefiltered WView) Chaoss & wiew |Perfomiance by Locsbon =]

= Dty St i Garoean i Fearch
Edit Detadi | Open an Projoct | Open in Projecs Explorer | ) Display Team... i!ﬁuml }LJEI

i | : S A0 1 i) [Aig D Gep AEY | Dl 2003 LT
e | Budget | Scheue fRUmAN3 i e § Lo z - |
15 ] .I e 15 br

e =i

@l
b
1|

i
iy,




Sort and Group Filter Zearch

ple-Interactive Scenario View

.Analyze Porfolio for Budget : 2005 Fiscal Months
&

Return to Portfolio Center | |

Targets

Sawe and Return to Portfolio Center|

Choose a wiew: |F'.Iignrnent with 5I as cell background

wigighted | Corporate I':":|4 2005

R ating Irage oo F

Internet Help Desk,

32

Starage Service Business

30

Data Recoven Semvice

13

Taoo zmall ta warrant a project

19

Iz only half of wour work in the zpstem

18

Sales Tracking System Enhancement

17.5

In propozed stage before a project iz created

17

Rez Planning with Generics

14

Accountz Pavable Mads far Sarbannes Oxley

12

Accountz Receivable Mods for Sarbannes Oxley

12

Data Center

11

Divigion “Website Enhancements

11

PO Suppart

11

K& & KRR R R] R R R R R R]

Effort tatalling 200 hre

Feh bd ar

£30 222

Categaory U ahkd
=l Totals
Labor hir
Hardware Liriks: FE.000
Software
Qverhead

Contingency

Apr

$6.100

bd ap Judl

$76.060 75,150

$£5.300

Totals

$5.200 $£3.000
------




le-” Bubble Chart”

RI=TEY
@] File Edit Wiew Insert  Faormat  Tools  Chart Window  Help Typeaquestionforhelp - - & X
NEHRSIBITHI$A-F/9-c-8x-2ilaas -ef
‘mta T D S S| B 9 gad | YYreply with Changes... End Review... !
¢ Arial -10 - B I U|E==HE|$ % » %% EE
Chart Area = b
A B C D E F 5 H I K L i I 0o
1
2 |Corporate 366.5 340 305 a0 525 580 320 1400 /82004 6112006
3 |IT 366.5 340 305 a0 525 530 320 140 0 9/BL2004  B/11/2006
4 |Development . 111172004 1/16/2006
5 |Internet Help Desk Katie Jord: 10/5/2005 | 1A6/2006 | Salt Lake Unfrastruct
B [Storage Service B Katie Jord: 2/17/2005 | 8/8/2005 San Jose Business
7 |Data Recovery Sef Linda Mitc, 472005 1211972005 San Jose Business
g |Too small to warra Don Funk | 214/20058 | 61772005 New York Accountin
3 |ls only half of your ®35,/2005 |San Jose | Marketing
10 |Sales Tracking =y [25/2005 San Jose Field Sale
11 |In proposed stage [25/2005 San Jose |Marketing
12 |Res Planning with & Storage Service Business 12/2005 |San Jose Customer
13 |Accounts Payable ¥30/2005 MNew York Accountin
14 |Accounts Receival @ Too small to warrant a [30/2005 Mew Yaork Accountin
15 |Data Center praject V272006 San Jose Business
16 |Division Wehsite B ) 112005 San Jose |IT
17 |PMO Support G Sales Tracking System | |319005 San Jose |Developm
18 |Effort totalling 200 Enhancement DB/2005 SanJose Consulting
19 |Infrastructure © Res Planning with o 11/2006
20 |Fibre Optics Upgra Generics 1712005 | California | Infrastruct
21 [Dev Support of Hel # Accounts Receivable Mods | 31/2005 San Jose |IT
22 |Critical Systems far Sarbannes Oxley 11,2006
23 |IMEF Deployment & Divizion Wehsite [25/2005 Salt Lake tInfrastruct
24 [Project Intogration Crhancements (272006 Zalt Lako tnfrastruct
25 [Office Dgpluyment # Effort totalling 200 hrs 11,2006 |Salt Lake tnfrastruct
26 (IS0 Certification Tt S72005  Germany  Legal
27
28
29
an | | | |




Z:

’ Resource Report

o Wb e

T = hondfnwidlmp - AicrealT Tnbesner Rl

Bk Bkt Hew  Fapeories ook Huolp
ek ~ £3 - = F dn| S Seads T Feamaes | - mn 03 - TS0 ) @8
Agddress |.I:| hetp: f TEiFor clap fapd smgbs he BT LscbP sgs s s T | G0008_aid=-1 =] B} G5o | unks =
Eﬂ IRl O LT —
.« Project Web Access Log Uff | Hulp
EFE | Pesources | Adman | EFE Adnnan
\_';_) Reports
o — =l
L Hew Sub=crptson .
|HE|| 14 4 [ie ofan |100% =1 ] Fired | Hext | Select a farmat = Export ik (|
Docurmsrt HMap |-
= Rapfsrpan'WeaCammMatiris m‘m monrarac] ber ISl lsarver {=1= Ciri ng = eSS
g sy AL e L
Sarcn Con L R s ]
gdarn Barr ; = = =
angela Barbaricl IResource Actuals, Commitments, and Assignments
Cawid Hodgswin &
DB Analyst Jim Slewart
Drapartrnent mesnsgsnnsnt
Famp oy P s T e FPrriod Arccounts Payahle Tlodx For Scenontx Heceivable elods T e Bogepaort Thew Magrponel
Crmvmlapmr Sarbamies Oxdey Sarbannes Oxley for Financial of Ilelp Diesle
Ehrabath [Lir] Bayasr H_l,. ELECT b
Flonan Vose Commdtment  SAssigmoments Az migmamueEnts Clomnamdtanent Comarnd o et Acitnals
=rag Thaprman in MISE in MISTE
dar Adarms MmO =0 14
Jap Jarriizua
Feb 05 14 (=}
Jenny Lysaker
dapainy Los Mlar O3 =0
[l Sra e s Apr 05 i ]
John Peoples May 05 =0
it Jun OS5 &0
Earen Biargs : 5 I :
Katim Josrden Jhal k5 12100 120 dd Al &0
KEan Myar Aug 05 24 1&0 24 =0
Linda Mitchall — BEep 05 160 1668 5 150 S0
S Y, E e Oret 05 150 176 150 &0
rlickhiasl Halrm
richiael 3. Humimers Muaw OS5 40 24 24 0
ik ae] Sandtreng Diec 5 a0
Mk Mash Total A84 488 214 F1==] 00 14
Bak Coalaman
Fracdir s mesns
Frmmict FMansmsar -
— i =i | i =

PR . g I A i Py




L

“‘Compare Scenarios

ORACLE

Projects

Portfolio: IT Portfolio {(Replan for revised

financial targets)

Home hly Portfolios  Logout

Planning Cycle 1

Scenarios = YWiew Comparisons
View Comparisons

Description Replan for revised financial targets
Fartfalio Type  Global Departmental Portfolio

siinnit—

stat oridANalyze multiple scenarios

Financial Metrics

J Strategic Objectives [

Scenario 1 |Initia| Scenario j Scenario 2 |5% Reduction in Spend
Risk Analysis
Risk Analysis
|O Initial Scenario & 5% Reduction in Spend o Accelerste High-"ield |

Weighted
Strategic
Score

g.0

o
6.0 -
50 .

40
30
20
1.0

Evaluate trade-offs to support

\\ N\
i 0 zl ‘; \ i

Scenario decisions

Initial Scenario -

5% Reduction in Spend 3363 4.8
Accelerate High-Yield 3813 3.2

j Scenario 3 |Acce|erat5

Total Scores versus Targey

to find the best fit, and to
gain insight to how they
measure up against goals
AND each other

B Target- low
OAccelerate Hi eld

&
4
\

10
B .
E .
4 -
2 .
1]
Market Fit
]
4
a

harket Fit
Technology
Fit
Operations
Irmpact

Risk

YWiighted
Strateqic
Score

Operations Impact Risk Technology Fit Recommended

9
a
4

4 5
E ] W
i 3 W
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ORACLE' Projects

Portfolio: IT Portfolio (Replan for revised
financial targets)

Scenarios

Description  Replan for revised financial targets
Fartfalio Type  Global Departmental Portfolio

Flanning Cy

The application allows you to

Select Scenario: |Compare
iHecommend
Withdraw

Scenario Approve
Select Mame Dg-ompare

onh Net Present

ent  Value  Discount Funds  Funds
atus Value Status Rate Required Available Recommended Approved

=et as the Current Warking Scenario

Feduction |2

in Spend 9N non-
regulatory

work
°  Accelerate Start profit-
High-Yield focused

@ |lnitial Initren aBa e . 4638 10% 3EE3 3R7S
Ccenatio | SCENario
09-5ep-04
O 5% Flat i 48 10 436 . 10% 3363 3300 v

- 500 >

wiork
imrmediately
ﬂ =hift high-
igher- sk wark to
Risk  |Fyo6
FProjects
€ |Outsource Use svo

Design firm to

—_ el

D)
T o

For each recommended scenario, you
can drill down into an executive

summary that provides insight for your |5
recommendation.
B2 . | 07 x 1418 5 &% Taoa 3,500



Mlcrosoft Office Project Portfolio Server 2007

engineered: The Project Server Gateway in MOPPS 2007 has been rewritten to use the
Project Server interface (PSI) API in Office Project Server 2007. MOPPS 2006 relied on
= je(fData Services (PDS) API to communicate with Project Server 2003.

gckward compatibility: MOPPS 2007 only integrates with Project Server 2007.

iﬁ;rk management: MOPPS 2007 can import all work from Project Server 2007 (full
”ﬁijeCtS proposals, and activity plans).

(Note MOPPS 2007 does not currently integrate with the Resource Plan component of proposals and activity plans)



pject Portfolio Server 2007 includes best-practice portfolio
nalytical techniques to help organizations manage project,

AN

Application Portfolio
valuation selection

New project

Application \ Application Application \  requests Project Project Portfolio
redundancy Portfolio transformation capture and Portfolio planning
assessment/” panagement \Jecisions valiation /- pManagement

Application
inventory
update

Portfolio

execution




t Office Project Portfolio Server 2007 is a key
ent in the EPM solution

/2

Line of
business
systems

Project managers

Executives
Resource managers
Team members

Cle e :
. 1.0ffice Project Web Access

pplication managers

E!%fijrﬁffce Project Portfolio Web Access

Project
Server
gatewa

m Microsoft




Builder
—

Optimizer Dashboard About Log Out

Settings My Scorecard Resource Pool Preferences Reports
_

New Snapshot Delete Snapshot Lock

| Benefittstimates | Strategicimpact | Risk AJ Issues & Risks N Schedule d4Telv
Microsoft Project Gateway
Planned Dates Forecast Dates ‘ Actual Dates ‘ Completion
Start Date End Date Start Date End Date Start Date End Date Completion
1112006 91112008 1112006 91112008 1112006
Update
‘ Phases/Milestones
Project Schedule Planned Dates Forecast Dates Actual Dates e
Hame Start Date End Date Start Date End Date Start Date End Date Completion
QO  StartDate 1172006 1112006 1172006
O 1- Initiate 1112006 312008 1142006 32006 1112006 32008 100 %
Q initiate Completed 3172008 2/28/2008 212812008
o 2 Requirements and Design 312006 812006 3142006 B8M/2006 312006 25 % |
O Requirements Document Sign OF 6172006 G/1/2006 1
@) Design Completed B8M/2006 8M/2006
O 3-Build 8172006 812007 2/1/2008 8112007 0%
O 4-Test 812007 4112008 812007 4/1/2008 0%
O 5- Launch 4112008 9/M11/2008 41/2008 9/M11/2008 0%
QO  EndDate 9/11/2008 9/11/2008 ‘:

Nependencies

Milestone Hame

Project

Milestone




|75
rtfolio Planning Flow
22 :

« Oracle Project Portfolio Planning - Flow

Approve Plan

Portfolio
Approver

Y

Create & Initiate Collect Projects & [ Compare | Recommend
Planning Cycle Build Scenarios Scenarios Scenarios

Close Planning

Create Portfolio [P
Cycle

Portfolio
Analyst

A

Submit Projects

Project
Manager










Rapid Engineered Mind Methodology
The Balanced Dashboard

R.E.M. is the Leadership and foundational component of:
The Rapid Implementation Methodology R.1.M.




Methodology (R.E.M.)

What is R.E.M.?

— R.E.M. is a comprehensive methodology that
helps executives and teams turn vision into
reality. R.E.M. provides a step by step
process that translates vision into Life Plans
which shape Destiny

— The R.E.M. manual is a comprehensive toolkit
addressing every port of life. Packaged in 6
modules with a collection of over 80 tools,
benchmarks, matrices, flowcharts, plans and
strategic instruments

?“ Rapid Engineered Mind

_—

——

% ,

IHRIM Pre-Conference Education



Rapid Engineering Model Methodology
The Balanced Dashboard

I

Vision Plan
Execute

-

Obtain
Endorsement

S
All Ports

P
m
=<

~

Strategic Mental
Models ‘Conditioning’ Pain/Pleasure Execute
ew

l / ‘ Future Pace Integration
<

Education
Planning
Life
(Communicating Assessing REM. Tools Plan
& Modalities
A

B
o
<

E )
I -
“El ™
B

t

Rapid Process
Model

Passion
Triggers \ Pace & Lea

Life
Ports
Benchmark
- i State Change Mental Models . A -60-

Shared Vision — Shared Leadership — Shared Success




Ports of Life

1.Sphere of Influence 5. Business/Career

2. Spirituality 6. Financial
3. Family /. Environment
4.Health — Physical 8. Social (fun)

and Mental 9. Community and Contribution




Internal Driving Forces

1.Passion 5. Playfulness
2.Communications 6. Love
3.Intellectual 7. Pleasure
4. Emotional

(state management)




Triggers

1.Rules
2 .Beliefs

3.Values







Client-Centered
Communication Toolkit

Customer Satisfaction

How toidentify our clients views of
company, product and you

onts PeopleDay How to strengthen key customer
“Cor porate Organization “Special Event” relationships by moving them more
B e Units toward a partner ship model
~ Senior M anagement Sessions How to create high valuefor the
Sponsor s RPP and EPC. sponsor s ensuring that the right

resour ces ar e dedicated to the right
deliverables

Senior Management
Clients

Functional Business Reps.

Core Project Team

Project Management Software
(e.g.. MS Project)

How toincrease theyield from a
client by determining the specific
relationship and information, time,
and resour ce requirements of each
clients

Team Status M eetings How to assess problem situations,
find solutions and discuss open issues
Team Problem-tracking L og How to identify and document

Senior Management

problems

Senior Management
Sponsor s

List of Best Practices

Toward a partnership model




Functional Users

General User
Population

Communication
Strategy Matrix

Figure 3I: Write without hesitation.

1) Human Resources
Off-site

2) JAD session

3) Copy of Project
Plan

4) Critical Update

5) Project Bulletin

1) Human Resources
Off-site

2) Status Meetings

3) Project Bulletin

1) Project Bulletin
2) Self Service

(MESSAYE

1) Updates & timeline

2) ldentify & prioritize project
deliverables

3) Tasks and resource
allocation:% complete

4) Issues & problems

5) Project accomplishments,
training schedules, PS press
releases

1) Updates & timelines

2) Updates & accomplishments,
open issues

3) Project Accomplishments,
updates, training schedules,
PS press releases

1) Project Accomplishments,
Update, training schedules,
PS Press releases

2) Updates

Froquensy

1) Quarterly

2) Before the start of
each project phase

3) As updates occur

4) As needed

5) Monthly

1) Quarterly
2) Weekly
3) Monthly

1) Monthly
2) As needed



The R.P.M. Plan

Global Srategy Blueprint Hgure 4E REM

Write as rapidly
as possible
without hesitation

IHRIM Pre-Conference Education
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Empowerment Model

i 7

< PERSONAL EMPOWERMENT ENABLING OTHERS

. TO ACT EMPOWERED

i S
Responsibility/Accountability \ Coaching
nowledge/Information E Encouragement
Skills/Training 2 Empathy
AT LISt Y Collaboration
~ Goals Trust
Values/Beliefs Goals

Eliminating Fears Values/Beliefs

SUPPORTIVE
ORGANIZATIONAL
ENVIRONMENT
Vision

Supportive Measurements
Dynamic Structures
Continuous Learning

Trust
Culture

Aligning Employee
Empowerment with

] Corporate Goals
IHRIM Pre-Conference Education



g You as the Center of
= Your Sphere of Influence

e Use your imagination!

= Figure 5A: Write as rapidly as possible

without hesitation!

% Figures Provided in detailed workshop.
IHRIM Pre-Conference Education



Influence

rstanding
Vho, What,
/hen & Why

N

IHRTME_I?re-Conference Education

What WILL
Happen?

WHY did it

What
Happened?



The Magic of Perst

» Beliefs and reality

e Relationships

* Visual clarity

e Positioning the future

e |ntegrity and trust
e Rapport and communication

 Flexible and skilled observer
e Attention to details
 Go beyond expectations



|7 &5

- Personal Integration

VAN

Live with
Gratitude
& Passion

Raise the

Bar
Platform
To

Perform

odology

Sphere of Influence






Vision — Execute — Plan

* Project Management System for Your
Life
— Rapid engineered methodology tools &
disciplines
— Life Entity Diagram - LEAD
— Strategic Measurement Matrix — S.M.M.
— Project Objective Matrix — P.O.M.

— Detalled Operational Guide (DOG) - W.B.S.
(work break-down structure)

b

IHRIM Pre-Conference Education



Timing and
Benefits of Adopting

Develop high level strategy
that is client-driven

_eadership _
h Contributes to long-term,

- Provide Direction sustainable advantage

Provides client focus for change
(process) management

Brings client perspective to
' culture & leadership issues
y Establishes our Web of Influence

and realistic mutually agreed
upon expectations

rrererence #Z

Upon a project
request to meet a
business solution

Timing & Benefits of Adopting JAD’s






= &
The Rapid Implementation HCM
Methodology
Mary Ann Mcllraith

Maryann@maximum-potential.com
(305) 672-1190

www.maximum-potential.com

<
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R This program,ORG-PROGRAM-9930, has been approved for 3.5 recertification credit hours

E‘\ toward PHR, SPHR and GPHR recertification through the Human Resource Certification

' Institute (HRCI). Please be sure to note the program ID number on your recertification
application form. For more information about certification or recertification, please visit the

N

-
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http://www.hrci.org
http://www.hrci.org

