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Who Gains the most:

ExecutivesExecutives
Line Managers
Project ManagersProject Managers
Project Teams
VendorsVendors
Anyone who can NOT risk not having the most 
advanced strategies, tools and network of peopleadvanced strategies, tools and network of people
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You will learn…

How to sponsor and run projects light-years ahead of 
industry standards – become visionaries that executeindustry standards – become visionaries that execute
How to proactively run your business – learn beyond the 
balanced dashboard to execution
How to proactively leverage your firm’s resources 
(money and human capital) more effectively
Stronger leadership to execute & secure approval for Stronger leadership to execute & secure approval for 
high-return projects
Bonus:  1 hour Project Coaching session Maturity Bonus:  1 hour Project Coaching session Maturity 
Evaluation model
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1996- 2006 Average
Industry Benchmarks

25%25% 4%25%25%
SuccessfulSuccessful

31% 31% 44%44%

4%

31% 31% 
CanceledCanceled

44%44%
OverOver--budgetbudget

3%
1%1%

<59B><59B> <88B><88B>

31% of all software projects are canceled before completion
44% of all software projects overrun cost estimates by 180%
25% of all software is considered successful upon completion

<59B><59B> <88B><88B>
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25% of all software is considered successful upon completion



The Industry
Key Reasons for Unsuccessful ProjectsKey Reasons for Unsuccessful Projects

Poor/lack of project planning
Shortage of technical & project management expertise
Lack of technology infrastructureLack of technology infrastructure
Disinterested senior management 
Inappropriate project teams
No methodology or processNo methodology or process

* According to Gartner Group
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Where companies are spending their money...

Software

Outsourcing

18% Other

8%
Outsourcing

Hardware

22% 8%
Other

Staff

29%

Hardware

23% Hardware

29%
Staff

Software
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