Rapid I mplementation M ethodology (R.I.M®©)

I For More I nformation: |http://mww.maximum-potential.com/tech.htmi & click on the R.I.M bubble I

Strategic M easurement Matrix

OBJECTIVE STRATEGY INITIATIVE PAYBACKS
Savings

Benefits Not Having A Solid Foundation (Risks)

Have a clear objective that will bring increased revenue to your Expectations are not met at an optimum level

company . Doing more reactive work, leadership & political back-
Projects on time & meeting client’ s expectations steps

Ability to capitalize on Executives Vision, enhance . Project Teams require further Leadership & PM guidance
transformation, grow revenue, grow leadership team . Project Teams do not respect projects that are not

Bring products to market faster, make your client successful & strategically outlined, supported & executed

wanting to fund more projects . Executives can lose interest, not providing the Sponsorship
Sustaining the viability of your projects required

Helps jump start the implementation & THE FOUNDATION . Over run by cost, time & lower quality

FOR A PROFITABLE & SUCCESSFUL PROJECT THAT . Missing requirements, changing expectations, expanding
EXCEEDS ROI scope

http://www.maximum-potential.com/Workshop%?20Informationl.pdf
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