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Project Planning

Functional Deployment Timeframe
Project Timeline
Business Implementation Flow
Strategic Measurement Matrix
Project Objectives Matrix

Executive (J.A.D.) Business Deliverables

Assumptions in preparing Plan

Strategic HRMS Project Plan
Agenda for Exceutive Steering Committee

R.I.M. Project Planning Vi
Project Planning Stage Flowchart VI
Detailed Work Break-down Structure Vi
Gannt Project Chart VI
Project Quality List of R.I.M. Quality Controls Il
Controls/Organization Implementation Estimating Assumptions 1]
Team Roster \%
Project Job Descriptions v
Project Roles & Responsibilities v
Team Profile Analysis — Core Members v
Team Profile Analysis — Non-core Members v
Team Readiness Scale v
Weekly Status reports v
Project Team Organization Chart v
Employee Evaluation v
360 Degrees Performance Evaluation v
Project Library Procedures v
Change Control, Change Control Process \
Change Control Flow Chart, Change Notice \Y
System Change Proposal v
Deviation & Waiver for Change \Y
Version/Release Control \Y
Risk Analysis v
Open Issues Log v
On-Line Change Log Vi
Batch Customization Log IX
Daily Accomplishment Log IX
Rapid Re- The Building Block Theory Il
engineering Simplified Process of Front-End Stage I
Process Matrix VIl
Rapid Re-engineering Discipline VIl
Total R.1.M. Implementation VI
Project Plan — Stages of Re-engineering Vil
Key Success Factors for Re-engineering VIl
R.R.D. Form Vil
Process Maps VI
Process Flow Diagram VIl
Nested Flow Diagram VIl
Flow Chart of Rapid Re-engineering Process VIl




Targeted Business Partners VIII
Detail Fit Detail Fit Flow Chart I
Joint Application Design & Development Il
Agenda for Team Walk-thru of R.R.D. IX
Agenda for Team Walk-thru of R.R.D. IX
Sample Outline for Detailed Requirements/Fit IX
J.AD. Related Table Development Matrix IX
Reports & Interfaces Report Analysis X
Report Requirements X
Report Inventory X
Report Mapping X
Interface Design Specification Form X
Interface Sign-off Document X
Interface Control Log X
Interface Control Matrix X
Testing Human Factors Benchmark Matrix XI
Benchmark Matrix for Pilot XI
Batch Benchmark Matrix Xl
Reconciliation & Verification Matrix XI
Balancing & Verification Matrix XI
Tables Acceptance Testing Matrix Xl
Benefits Table Matrix XI
Functional Requirement Acceptance Test XI
Matrix
Acceptance Test Strategy Xl
Unit Test Sheet XI
Unit Test Matrix Xl
Unit Test Scenarios Summary Xl
Detail for Unit Test Scenarios XI
Integration Test Agenda XI
Batch Operations Schedule Xl
Pre-Pilot Inventory of Tasks XI
Pilot Site Roles, Commitment & Partnership XI
Pilot Agenda (Cycle I) Xl
Production Agenda (Cycle I) XI
Conversion Draft Conversion Plan Xl
Data Mapping Document Xl
Data Clean-up Document Xl
Conversion Benchmark Matrix Xl
Security User Security Matrix XV
Cross Application & System Security Matrix XV
Security Tree Test Scenarios XV
Security Adminsitration Form XV
Production Production Operations/Environment Il
Acceptance Checklists XV
User Turnover Plan XV
Go Live Checklist XV
Sample Disaster Recovery Plan XV




Training Development of Training Program XVI
Target Audience Groups XVI

Sample of Training Tools XVI

Sample of Training Schedule XVI

Communication of training Event XVI

Training Evaluation XVI

Communication Communication Strategy Matrix XVII
Team Effectiveness Critique XVII

Customer Satisfaction Survey XV

Sample Communication Plan XVII

Client-Centered Communication Tool-kit XVII

V.A.K. Model of Communication XVIII

Influence and Communication XVII

Leadership Behavior Model of Human Experience XVIII
R.I.M. Coaching Principles XVIII

“Everyone Leads” XVIII

Effective Leadership Practices & Behavior XVIII

Empowerment Model XVIII

REGISTER TODAY!

PLEASE CALL 305-672-1190 or email us at Maryann@maximum-potential.com

DONT MISS OUT ON THIS AMAZING OPPORTUNITY

WWW.maximum-potential.com/events.html
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