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WHAT DOES MAXIMUM POTENTIAL DO?
Chr mission is 1o turn pecple
ard organizations into waorld-class

leaders. We da this by provicing
clients wirth a competitive advan
lage in I||||:-||'|||1~III|'r|H the visions of
thieir executives thraugh |l.:'|.-|'|.r|:,l‘||'|g
software implementations aned
people. We help global teams irans
Tosim tleedi |‘:||1|'|E|a-.|r'|'ia.::\ ||'l.-' devie]
oping the future leaders of these
ciaporations.

Maximum Potential International
{M.EL}, is a management and tech
mology consaliing firm that has
heen in business for 10 YERTS anl
has corporate offices in Maryland
angl satellite affices in Narth Miami
Washington 1LC. & Morth Carelina.
Ower 95 percent of our stalf has 2 (o
10 years of PeapleSolt experience,
as well as substanrtial EXpErience
with ather major vendor procduets.

WHAT MAKES M.P.l. IFFERENT?

Over many yvears and countless
Implementation projects, we have
developed a unlgue methodology
that provides a comprehensive, yet
simple process [or iImplementing
sofiware projecis. In Augusi 1997,
MPIs breakthrough methodology
Rapid Implementation Methodology
(RLM.) was published for public
consumpton, Already successiully
utlllzed In hundreds of leading
commercial, privaie and federal
enterprises. KM, has many fans in
the Industry and s ane of the first
proven implementation methodolo
gles that alfers a complete toolsat
for the entre project e cycle. lts
hallmark [s the compression of mul
Il'E'||l.' process Steps into senveral
strategic qualiny gates, therely
greatly reducing rewaork aned
shi frlklllg thie [raject timeline.
LM, methadelogy helps imple
mentation teams deliver procduces
faster, at a |||}L|I'-!1 |||m||'ry anel at
ane-third the cost af traditional
I||'||‘:-||'||||.:1|I.r|I|'|:i1|:\.

Adso, wie're nal just about tech
nalogy. Instead of following the
“old” leadership model of com
mand and contral I|:-c|.r|}".‘|. projects
will require an entirely new, special
skillset including coaching con
RIS, Ile'gcllinlllnl skills, and the
ability 1o develop a high quality
partnering relationship. This is
addressed in R1LM's '||IH|'|
Ferfarmanee Leadership Maodule
which intreduces Key concepts that
are critical o CVETY successiul
|||||:-||'I|||.:1|1.r|I|'|:ﬂ| Feedback has led
tora demand for a separate
| xr.nl:]l.:1.‘|-|'|l|‘a Cuide and wor k:-\.|:|||]|
that is -:'||I1|.'r'|r|.I,.' et -:|v|".-'|'|.|:-|:-
e

WHAT ARE THE BASIC TOOLS OF R.1.M?
R.LM. is a methodalogy that
helps executives and project team
members turn vision into rl.m|'il_l,.' I:.'\:,'
giving them a process that trans
lates visian into business deliver
ahles while rhm*ll'r'lt.'; &l O el qchied
ules and hudgers. By utilizing the
rapid re-enginesring discipline,
R.IM. gives ilwe project ieam a

Jumpstan an perfoeming rapid pro



oty plng and rapid deslgn develop
meenit, This unlque and powerful
madel glves enterprises a business
advantage In the form of a strong
and proven road map that every
team needs (o save thme and money.

Ihe B.LM. Manual s a compre
henslve 7004+ page toeolkit
addressing every phase of the pro
fect. The Methodology Gulde 1s
packaged in 18 chapters with & col
lecton of over 200 tools, bench
marks, matrices. lowcharts, profect
plans and strategle Instruments vir
tually ensurlng a qualiey Implemen
tatlon.

R.IM. has many
fans in the industry
and is one of the first
proven implementation
methodologies that offers
a complete toolset for the
entire project life cycle.

HOW CAN | LEARN MORE ABOUT R.1.MT

MEL provides RLM. training (n
a two-day waorkshop open by Invita
thon to praject team members and
executlve sponsors. 1hese classes
have aciulred a reputation for thelr
Intensivy ard unlque approach o
translating difficult technology
issues Into everyday language that
project teams can qulckly under
starwd and for providing class partic
Ipants with tools they can rapldly
deploy when they return to work.
I'he focus of the tralning (s directed
towards the newly evalving 21si
century technology community.
R.LM. 15 designed to rapldly faclli
tate a company's growth objectlves
while leveraging technology and
human capltal.

Contact: 305-672-1190
www.maximum-potential.com
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