
Project Management & Leadership Workshops  
Don’t Miss Your Chance!! 

There is still time to register for the Sept 15-19 and Sept 22-26, 2008 Workshops 
Please email: private@businessedg.com

   

"All my customers 
and prospects that 

attended R.I.M. 
workshops, are on 
schedule on their 

projects, and most 
important, they are 

managing the project, 
THE PROJECT is not 

managing them" 
-Sales Manager, 

PeopleSoft 

 

"Excellent training and 
outstanding delivery.  

Maximum Potential and 
Mary Ann McIlraith 
provided me with a 

more detailed roadmap 
that will definitely take 

me on the road to 
success.  I am excited.  
I can't wait to use what 
I have learned on my 

next project." 
-AT&T 

  

"Usable information, 
samples, approaches, 

strategies for all 
phases of project 
implementation.  
Trainers had an 

excellent ability to 
communicate and 

make contact with the 
audience."  

-Major Utility 

Workshop 
Location:  

Miami, Florida 
**Space is limited - 

 

participants will be 

Workshop Information

  

*Attend the workshop of your interest,  
Go one day or stay the whole week!  

9:00am-5:00pm 

 

DAY 1 – Project Governance Workshop 

 

Reduce consulting costs 

 

Make a radical improvement for yourself and for your business 

 

Become more valuable to your business, build your credentials 

 

Expand your sphere of influence and contacts in the community 

 

Create a Project Portfolio for your business 

 

Maximize your resources - Become more profitable 

 

Leadership is wrapped around every discipline  

 

Team collaboration sponsorship to a level only very few have 
achieved 

 

DAY 2 & 3 – Project Management Sessions  
View More Detail

  

http://www.maximum-potential.com/Workshop%20Information1.pdf  

 

This is a workshop that will take management's vision and makes it 
happen in an environment of fun, learning, meeting schedules and 
budgets. The methodology provides tools and templates from strategic 
planning, rapid re-engineering, development, testing, conversion, training 
and development, disaster recovery...  RIM has reduced the total 
implementation cost by 1/3 in many projects, with outstanding quality 
while exceeding EXPECTATIONS, budget and meeting time-lines. The 
R.I.M. Guide and Workshop provides a comprehensive tool kit with over 

September 15-19, 2008 
and 

September 22-26, 2008 
in

 

Miami Beach, Fl

 

http://www.maximum-potential.com/Workshop%20Information1.pdf


scheduled on a first-
come, first-serve basis.

   
Onsite and Custom 

Workshops Available 
for your Company  

  
200 templates of Project Plans, Benchmarks and Quality Control 
Instruments from numerous projects. The Guide outlines and provides 
examples of every step of the implementation Process.  Success is only 
possibly with the right tools and leadership.   

DAY 4 - Certification and  
Portfolio & Project Management 

Become a certified Rimmer and take what you've learned back to your 
company and teach your whole project team.  Learn how to sponsor and 
run projects light-years ahead of industry standards - become visionaries 
that execute. Proactively run your business - learn beyond the balanced 
dashboard to execution. Leverage your firm's resources (money and 
human capital) more effectively.  Build stronger leadership to execute & 
secure approval for high-return projects. 

  

DAY 5 - Leadership Session 
View More Detail

 

http://www.maximum-
potential.com/Rem%20Workshop%20Information.pdf

 

R.E.M. is a comprehensive methodology that helps executives and teams 
turn vision into reality. R.E.M. provides a step by step process that 
translates vision into Life Plans which shape Destiny. The R.E.M. manual 
is a comprehensive toolkit addressing every port of life. Packaged in 6 
modules with a collection of over 80 tools, benchmarks, matrices, 
flowcharts, plans and strategic instruments.  
The Four Major Components of The Rapid Engineered Mind Methodology

 

Strategic mental conditioning meta models - Building block theory  
(maximizing your future) - Circle of Influence - Vision - execute - plan 

To Register: 

  

www.maximum-potential.com/events.html 

  

Call Us: 305-672-1190 
or 

Email: private@businessedg.com

         

http://www.maximum-
potential.com/Rem%20Workshop%20Information.pdf
http://www.maximum-potential.com/events.html

